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5 Year Forward Plan from 2023 

Standing items at each meeting: 

Declarations of Conflicts of Interest 

Minutes of last meeting 

Network updates 

School visits programme 

Development plan 

Budget update 

Equality, Diversity, and Inclusion 

 

2023 Item Events 

March Annual General Meeting (AGM) 

Annual Report for Scrutiny Committee 2022 

Self-evaluation: Section 2 

 

June Self-evaluation: Section 3 

Analyse GCSE outcomes 

Review Role descriptions 

Review 5 year Forward Plan  

Teacher conference 

November Self-evaluation: Section 4 

Agreed Syllabus 2022 – Progress Review 

Review NASACRE Handbook and SACRE Induction Manual 

Governor training 

2024   

March  Annual General Meeting (AGM) 

Annual Report for Scrutiny Committee 2023 

Self-evaluation: Section 5/Full review 

School visits programme – teaching, learning and assessment 

Review Code of Conduct (March 2022) 

Pupil voice activity 

June  Analyse GCSE outcomes 

Self-evaluation: Section 1 

Review 5 year Forward Plan (June 2023) 

Teacher conference 

November  Self-evaluation: Section 2 

Agreed Syllabus 2022 – Progress Review 

Review Constitution (March 2022) 

Governor training 

  

 Annual Reporting 

 Self-evaluation (Biennial, section every meeting) 

 Policy (Biennial review cycle) 

 Outcomes (Annual in June) 

 Agreed Syllabus (Annual in November)  

 Teaching, Learning and Assessment (Annual in March) 



 

East Sussex SACRE 
May 2023 2 

2025   

March  Annual General Meeting (AGM) 

Annual Report for Scrutiny Committee 2024 

Self-evaluation: Section 3 

School visits programme – teaching, learning and assessment 

Review Role descriptions (June 2023) 

Pupil voice activity 

June Analyse GCSE outcomes 

Self-evaluation: Section 4  

Review Collective Worship – Seeking a Determination (March 2023)  

Teacher conference 

November Self-evaluation: Section 5 

Review NASACRE Handbook and SACRE Induction Manual (November 2023) 

Agreed Syllabus 2022 – Formal mid-point review 

Governor training 

2026   

March  Annual General Meeting (AGM) 

Annual Report for Scrutiny Committee 2025 

Self-evaluation: Full review 

School visits programme – teaching, learning and assessment 

Review Code of Conduct (March 2024) 

Agreed Syllabus 2027 – Begin preparation 

Pupil voice activity 

June Analyse GCSE outcomes 

Self-evaluation: Section 1  

Review 5 year Forward Plan (June 2024) 

Teacher conference 

November Self-evaluation: Section 2  

Review Constitution (November 2024) 

Agreed Syllabus 2022 – Progress Review 

Governor training 

2027   

March  Annual General Meeting (AGM) 

Annual Report for Scrutiny Committee 2026 

Self-evaluation: Section 3 

Review Role descriptions (March 2025)  

Agreed Syllabus 2027 – Approve New AS at Agreed Syllabus Conference 

Pupil voice activity 

June Analyse GCSE outcomes 

Self-evaluation: Section 4 

School visits programme – teaching, learning and assessment 

Review Collective Worship – Seeking a Determination (June 2025) 

Agreed Syllabus 2027 – Implementation 

Teacher conference 

November Self-evaluation: Section 5  

Review NASACRE Handbook and SACRE Induction Manual (November 2025) 

Agreed Syllabus 2027 – First teaching from September 

Governor training 
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Activities to consider: 

 Annual Teacher Survey? 

 SACRE Report Card? 

 Website reviews? 

 Ofsted report sift? 

 Review of training offer? 


